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The Teacher as Pilot
Introducti
on
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Who is holding the controls?
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Three Big Changes in Education
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The teacher must be 

the Captain.
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Not 
a passenger

Not 
a crew member



The Pros and Cons of 
Digital Life

Part 1
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Noise Cancellation

Social Disconnection

What Convenience Hides  11



Expansion of 
Indirect Experience

Loss of 
Direct Experience

What Convenience Hides  12



Instant Answers

Loss of Reflection

What Convenience Hides  13



Precise Preferences

Limited Exploration

What Convenience Hides  14



Inconvenience
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Less Direct Experience

More Indirect Experience
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TECHNOLOGY

Education
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The Paradox of Automation
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Class 
Size
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nd The Teacher
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Build 
Relationshi
ps

Set
High 
Expectations

Adapt 
Instruction
in Real-Time

What AI Cannot Do Instead of Us
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What AI is Good At

●Quickly analyzing metrics

●Quickly generating activities

● Following established rules consistently

●Delivering feedback in a fixed 

format

What Only the Teacher Can 
Do

●Understanding the real situation 

●Reshaping activities to fit

●Judging in unexpected situations

●Building trust and emotional 

support

What AI Cannot Do Instead of Us
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Three Warnings 

'Just Do What AI Says'  Pattern

Data Overriding the Teacher's Judgment

Outsourcing Lesson Design

1

2

3
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Accepting AI recommendations without understanding why 
  → teacher becomes an operator, not a designer

Teachers’ judgment about student needs gradually handed over 
 to dashboards and automation

AI-generated lessons distance teachers from design, 
weakening professional identity and creativity



New Teacher Leadership and 
Roles 

Part 
2
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The Three Pillars of New Teacher Leadership

New Teacher Leadership

AI 
Judgment

 In the Age of AI
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Critically verifying AI output for educational soundness, 
student fit, errors, and bias

Learning-
Design
Agency

Teachers set goals and values first, 
then use AI only as a tool within their plan

Relational
-

Emotional
Guidance

Strengthening what only humans can offer: 
trust, emotional support, ethics, community, 

and responsible AI use



The Same Mission

The Same Fridge

Different Dishes

Teacher's Insight and Discernment
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Teacher-Led Learning Design 
Part 
3
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Teacher as Learning Designer

Choose
What tool fits this 

activity?

Connect
How does 

this AI output 
link to other 
subjects?

Cut
When should 
AI stop and 

the work go back 
to the student?
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Selecting the right tool 
based on 

students’ level, readiness, 
and learning goals

Using AI only when it truly 
connects to the subject and 
learning content, not just 

because it’s available

Deciding when to stop AI 
so students keep the 

experience of thinking and 
doing for themselves



Title: Making AI Laws for a Better Society

Topic: Exploring ethical issues in AI and solutions

Target Grade: 5th Grade Elementary School

Subjects: Social Studies, Ethics, Korean Language

AI, EdTech: Mizou, Brisk Teaching

3 Keywords

   # cognitive outsourcing, 
   # self-directed collaboration, 
   # use of customized chatbots

Design Intent
To help students grow in critical thinking and ethical 
awareness through student-led inquiry

Core Principles

Using AI as a support for thinking and judgment, 
rather than relying on it

Core Student Experience

The experience of exploring topics on their own 
initiative, treating AI as a partner rather than 
depending on it

A "visible thinking" strategy, an AI chatbot 
designed by the teacher with a clear educational 
purpose

Distinctive feature of this lesson

Lesson Design

Choose

Connect

Teacher-Led Lesson Design
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Inquiry Question: How can we use AI responsibly?

Lesson Flow

Cut

 28



Lesson in Practice

Session 1~2) Creating an AI KWH Chart
                             (Know-Wonder-How) 
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Lesson in Practice

Session 3~7) Understanding AI
                            (Meaning, Functions, Principles, etc.)

Translation Using AI
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Lesson in Practice

Session 3~7) Understanding AI
                            (Meaning, Functions, Principles, etc.)

Visible Thinking 
Strategy

through

AI Mind Mapping
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Lesson in Practice

Session 8~9) Exploring various social problems 
             caused by AI (Each group selects a problem)

Translation Using AI
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Lesson in Practice

Translation Using AI

Session 8~9) Exploring various social problems 
             caused by AI (feat. Mizou,  a Custom AI Chatbot)
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Lesson in Practice

Rules 
Establishing specific 
guidelines based on 

the teacher's
judgment and intent

Translation Using AI

Session 8~9) Exploring various social problems 
             caused by AI (feat. Mizou,  a Custom AI Chatbot)

Welcome Message
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Lesson in Practice

Translation Using AI

Process-Oriented Assessment 
                via Mizou’s Monitoring & Evaluation  
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Lesson in Practice

Session 10~11) Creating laws to solve problems caused 
by AI (Social Studies Unit 3: Law and Respect for Human Rights)
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Lesson in Practice

Session 12~13) Mock Lawmaking
(Social Studies Unit 3: Law and Respect for Human Rights)

Translation Using AI
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Lesson in Practice

Session 14) Refining and Finalizing the Law's 
                       Announcement

I

AI Accuracy 
Enhancement Act

AI Environmental 
Protection Act

AI Dependency 
Prevention Act

Digital Harm 
Prevention Act

Job and Copyright 
Protection Act
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Lesson in Practice

Session 15~16) Making posters promoting the right use 
of AI (Intergrating Media Literacy into Korean Language)
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Lesson in Practice

Session 17~19) Writing about AI

Brisk Teaching

Conversation with the AI chatbot 
after watching a YouTube video

Translation Using AI
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Lesson in Practice

Key Chatbot Design 
Principle

Rather than simply providing 
answers, the chatbot 

continuously asks students 
teacher-intended questions to 

guide deeper thinking

Translation Using AI

(Brisk Teaching) AI chatbot for Video Comprehension and 
Writing Support
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Lesson in Practice

Guidelines 
 by the teacher 

with expertise and clear 
intent

Translation Using AI

(Brisk teaching) AI chatbot for Video Comprehension and 
Writing Support
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Lesson in Practice

Session 17~19) Writing about AI
(Choosing a Text Structure and Creating an Outline)
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Lesson in Practice

Translation Using AI

Session 20) Project reflection (Self-assessment, 
answering inquiry question, and sharing reflections)
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Reflection

Connection and Collaboration 
Beyond Technology

Smart Balance 
Between Direct Experience and AI-Mediated Indirect Experience

Students' Own Thinking Time 
Over AI-Generated Answers

“AI only assists, thinking and judgment remain with the 
teacher.”
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The Controls Are in Our Hands
Closin
g
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Back to the Cockpit  47



" I had a lifetime of  
training and experience.  
And I had a responsibility 

I could not delegate."

Miracle on the Hudson  48



A Call to Action

Master AI

Have Clear Intention and Vision

Take the Controls
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Thank you

"AI is a powerful tool, but it can never replace teachers. 

Teachers are the true navigators of learning, and the only ones 

who can emotionally connect with and motivate students. 

AI is merely an assistant that helps teachers fulfill that role even better."

- Sal Khan, the founder of Khan Academy
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